CHAIRMAN’S REPORT TO THE CSRC 2011 AGM

Well, here we are, a year and a bit later and here am I presenting my second Chairman’s report.
  This year I’m happy to report just the one little hiccup. May Kirkland, our Fund Manager, had to go back to the UK but we were fortunate to have John Chatwick willing to fill the position. 

Apart from that it has been easy going, no small thanks to a very good committee. As I told you last year, they do all the work. It’s an absolute joy to be involved with a committee where we all work together very well so many thanks to them all.
 Starting with the Walks Coordinator who tells me that we offered 31 walks (2 more than last yr) with a total of 227 miles. Of this total 42 miles were on w/ends away. We had 2 grade 1 walks, 20 gr.2, 8 gr. 3 and 1 gr. 4. Two walks were cancelled due to rain. Most summer walks from June – September were held at high level to avoid the heat. Many thanks to our walks leaders and to our new w/leaders Peter & Chris Moore, Judy Lane, Antonio Basile, Dee Baker, Glynis Pauly, Lynda & Deryck Fisher.

Help has been offered to 2 walking groups; an Italian/American group coming to Cyprus next yr and one from Paphos coming to Lemesos this November.

!Remember, new walk routes attract triple points for the walks leaders. See Sue today to book your walks for the coming year!
 Buses, bookings & badges. Since last year’s AGM we have had 860 walkers turn up for the walks that have been completed. The highest turn out of 56 was for a new walk, the Souni circular, led by Martin Bean. The lowest, of 2, being the 14 mile walk in the North which was completed by Karina Wild and Sue Todd. Generally the summer walks have been well attended with between 20 & 35 braving the hot weather. 

Only 10 walks required buses – 4 less than last yr which has ensured the club finances remain positive.

We now have 25 walkers with an “over 1000 mile badge” and 7 with “over 2000 miles”.
 Since taking over as Publicity member Debbie Wood has been publicizing the details of the walks on the club’s website as well as emailing all members each fortnight with details of the next walk. In addition she sends these details to the HIVEs at Akrotiri & Episkopi, BFBS, Angloinfo, Cyprus Mail, the Br. High Commission and more recently Akrotiri Community Support office. Our website was also used to advertise local charity events such as for the ABF, MCPS & Friends for Life.
She admits she’d had some trouble with putting information on the website initially but she’s happy with it now. Well, most of it, still a bit of bother with uploading photos apparently. Can’t say I’ve noticed anything wrong.
There have been 2 w/ends away this year, both well attended and enjoyed. Also the dinner dance organized by Dena Parry in June was enjoyed by those members and their guests who attended.

A new event this yr was the Troodos picnic in August, where members were asked to bring a dish to share and the resulting spread was delicious. The whole idea proved quite enjoyable and members may wish to make it an annual event

On to the Treasurer’s report. On the 31st October 2010 the Club fund stood at €3804.53. As on 30th September 2011 our balance in the bank is €5225.13, however, there is an outstanding bus bill of  €500, which gives us cash in hand of €4725.13. As you can see from the attached Account our income for the yr was €3503.29 (from Subs, Admin fees collected on walks, interest from bank) and our expenditure €1954.07 (Bus fees, web hosting, CYTA-for club phone-, badges, club insurance). We have a surplus for the yr of €1049.22 which is the result of more circular walks. Based on the healthy balance of funds the Treasurer recommends that the subscription & Admin fees remain the same till the 2012 AGM.
Our Fund Manager reports that he’s quite happy with the club’s financial situation so I will skip on to the Secretary’s report. 2011 membership now stands at 141 which includes 11 honorary & 13 entitled members. There has been a gradual drop in membership over the last 4 to 5 years however, support for the majority of walks remains quite strong with new members actively participating. The Committee has met 4 times since the last AGM and all membership views have been addressed and actioned where appropriate. Copies of com. meetings are available on the CSRC website and members are advised to read them to keep abreast of CSRC business.

As membership renewal is normally hectic at the AGM, members are asked to download the application form from the club website and complete in readiness for the AGM. As in the past, cheques rather than cash are preferable, made payable to CENTRAL BANK ESU. If paying by cash, it would be appreciated if you can have the right money - €20 for a family and  €10 for single membership.

 Before I conclude, a few words from the whole committee. As you all know the club started over 40 yrs ago as a means for servicemen & their families to get out there and enjoy the Cyprus countryside while stationed on the island. Over the years a small number of expats were added to the membership. Now of course as we are all aware the numbers of service personnel on the bases from where we have traditionally drawn members are dwindling and at the same time membership from the expat community and the population at large is increasing. The committee feels that the original aims of the club have changed and that it may be time to address this. In order to do this we have decided to put together a simple questionnaire for all the members to answer. Basically we want some honest opinions from all the members as to what you all want from your club. The questionnaire will be sent out in the near future.
One final, final point, we want to gauge what interest there is for a foreign walking holiday next year bearing in mind that it will definitely NOT be below €600 minimum. As you are reading this in advance of the actual AGM please give it a thought and on the day I will ask for a show of hands. We will pursue the matter only if there is a definite show in favour of such a holiday.
 In conclusion I am happy to report that both I and the rest of the committee members will be happy to continue in their respective positions if there aren’t any new nominations.

Thank you all for your patience

Dino Sourmelis

  Chairman
