
CYPRUS SERVICES RAMBLING CLUB

Minutes of committee meeting  10/1/2012

 Venue - Agios Amvrosios
Present:

Dino Sourmelis - Chairman

Sue Todd - Walks coordinator

Karina Wild - Bookings secretary

Debbie Wood - Publicity member

Martin Wood - Treasurer

John Chadwick - Fund Manager

Len O’Shaughnessy - Club secretary

Apologies - none

Agenda items:

1]  Chairman’s welcome

2]  Minutes of last meeting

3]  Actions arising

4]  Member’s reports

5]  Spring walking weekend update

6]  Foreign walking holiday update

7]  Review of outstanding AGM actions

8]  Squirrel mail address - change?

9]  Taverna visits at end of walk

10]  Club business cards/ publicity

11]  AOB

Agenda item 1 - Chairman’s welcome

The Chairman welcomed everyone to the meeting, thanking them for their efforts in support of the ongoing activities.

 Agenda item 2 - Minutes of the last meeting  

The committee meeting minutes of the 4th Oct 2011 were accepted as a true and accurate record of the proceedings.

Agenda item 3 - Actions arising

a]  Retired committee member dining out - Action to dine out retired committee members continues. Invitations will be extended on an opportunity basis.

                                                                                             Action - Chairman

b]  2011 Christmas lunch - Christmas lunch arranged  - action complete

c]  Membership year change - Proposal to change the membership year to commence 1st Nov to be added to AGM agenda  - action complete.

d]  2012 Italian/American group visit - Action to liase with Italian/American walking group on Cyprus visit continues. The group plan to visit Cyprus from 17-27th Oct 2012. The walks coordinator is liasing with local walks leaders and establishing a practical walking programme for the visitors.

                                                                                            Action Walks coordinator  
e]   AGM reports - All AGM reports were forwarded to the Chairman and the full report published in advance of the AGM - action complete.  

f]  AGM agenda - AGM  agenda  issued - action complete.

g]  Happy Wanderers visit - The Happy Wanderers visit was very successful and club members who supported the visit were thanked at the AGM - action complete.

h]  Poppy sales - Action to procure Poppies for sale at the AGM was overtaken by events - action complete.

j]  AGM report publication - Action was taken to make available paper copies of the AGM reports to those without E mail addresses - action complete.

k]  Membership questionnaire - Action to produce a “ drop in club membership”questionnaire continues. Item will be discussed under agenda item 10.  

l]    Committee meeting calling notice - Action was taken to call the next committee meeting - action complete.  

Agenda item 4 - Member’s reports                                                                                              

a]  Bookings and Badges secretary - Progress satisfactory. To avoid future confusion about action to be taken in the event of a possible walk cancellation due to bad weather, the walk leader’s telephone number will be shown on the appropriate walk sheet and members requested to phone that number if the walk is in doubt.

                                                                                            Action Publicity member

b]  Fund manager  - Nothing to report

c]  Publicity member - Information on the club is now on Facebook and an article on the club has been published in the Hive news letter. Additional publicity proposals will be discussed under agenda item 10.

d]  Treasurer -  Nothing to report, funds remain healthy.

e]  Walks coordinator - All walks are progressing satisfactorily. The schedule is full with the exception of Sept 16th. The walks coordinator will endeavour to fill.

f]  Secretary - Club membership now stands at 108. Approximately 30 2011 members have not rejoined the club. However, this is a normal trend and new members can be expected with the commencement of  Spring walks.

Agenda item 5 - Spring walking weekend update

The proposed venue for the weekend is the Drousha apartments with 3 club walks over weekend 20-22 April. Cost for the 2 nights will be approximately 150 euros per couple for dinner, B and B. Entertainment will hopefully be provided on the Saturday night with a quiz on the Friday. Venue details etc will be circulated in the near future.
                                                                                          Action Chairman/Secretary

Agenda item 6 - Foreign walking holiday

24 club members to date have expressed a firm interest in the proposed Crete Oct 2012 walking holiday. The Chairman agreed to contact Cyprus airways with regard to a block booking for outward flight on the 3rd Oct with return on the 10th. However, the exact dates will depend on flight availability.

When flights have been confirmed, the secretary will finalise accommodation and walking details with the Crete walking company.

Members will then be circulated with details of the holiday and deposit requirements etc.

                                                                                        Action Chairman/Secretary

Agenda item 7 - Review of AGM actions

The committee agreed that all short term actions have been completed or transferred to normal committee business where appropriate.

Agenda item 8 - Squirrel mail booking address change

Due to problems with the existing booking site, the committee agreed to change to a gmail booking address, details of which will be published via walk sheets, club web site and on Facebook.

                                                                                         Action Publicity member

Agenda item 9 - Taverna visits at end of walk

The committee expressed it’s thanks to the member who raised the question of a recent reduction in the number of walks that finished with the traditional taverna visit.

The committee agreed that the post walk taverna visit should continue to be encouraged. Walk leaders will be advised accordingly.

                                                                                          Action Walks coordinator

Agenda item 10 - Club business cards/extra publicity

Again, the member who raised this question was thanked by the committee.

However, after much discussion, the committee believed that in the light of the present  club activities publicity levels, very little would be gained by introducing club “business” cards.  Publicity within the Bases was believed to be more than adequate, but it was recognised that there was scope for additional publicity within the expat community. The Publicity member therefore accepted an action to generate an article for the Cyprus Grapevine and to investigate any beneficial updates to the club web site.

                                                                                        Action Publicity member 

The proposal to circulate a questionaire to all members on their perceived reasons for recent membership reductions was deferred for further consideration by the committee.

                                                                                        Action Committee
Agenda item 11 - AOB

a]  Walk cancellation procedures - Further to item 4a above, it was agreed that full bad weather walk cancellation procedures would be publicised throughout the winter months via the regular walk sheets.

                                                                                      Action Publicity member

The meeting was closed at 1930

D.Sourmelis

Club Chairman


